City of La Vernia
102 E. Chihuahua St.
La Vernia, Texas 78121
CITY COUNCIL MEETING

IN PERSON & VIDEO CONFERENCE

January 27, 2022
6:30 PM

Please join using this link:
https://v.ringcentral.com/join/497377000

Meeting ID: 497377000

Or dial:
+1 (650) 4191505 United States (San Mateo, CA)
Access Code / Meeting ID: 497377000

A recording of the conference will be made and will be available to the public in accordance with the Open Meetings
Act.

AGENDA
1. Call to Order

2. Citizens to be Heard

(At this time, citizens who have filled out a registration form prior to the start of the meeting may speak on any topic
they wish to bring to the attention of the governing body so long as that topic is not on the agenda for this meeting.
Citizens may speak on specific agenda items when that item is called for discussion. During the Citizens to be Heard
section no council action may take place and no council discussion or response is required to the speaker. A time
limit of three minutes per speaker is permitted; the council may extend this time at their discretion)

3. Consent Agenda
(All consent agenda items are considered routine by City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember requests an item be removed and
considered separately.)

A. Minutes from the Regular City Council Meeting, December 9, 2021

B. LaVernia Police Department — Reports, Traffic Violations & Arrests; and Number of Occurrences

by Offense for the month of December
C. Check Register and financial report for the month of December
D. Quarterly Investment Report October-December 2021.

4. Discussion Only
A. Discussion and direction on establishing a K-9 Unit Program within the La Vernia Police
Department.
B. Discussion and direction on establishing a community firework display for New Years Eve
2022/2023.
C. Discussion and direction on signage for the park when closed, to include possible trespass
warning/fees.



S. Discussion/Action

A. Discuss and consider approval of appointing a Trustee to the FELPS Board

B. Discuss and consider approval of request from Camino Verde LLC (Sagada Developments),
property located at 3087 CR 342, to assign/follow Wilson County subdivision regulations.

C. Discuss and consider approval of award to replace roof on City Hall, authorizing the City
Administrator to execute contract with successful bidder

D. Discuss and consider approval of a sign variance for 110 N. Crews St, Alestra Properties LLC.,
requesting a pole sign 32" in height verses the required 25 by City Code of Ordinances Sec 26-110
a(2).

E. Discuss and consider appointing a member to the Planning and Zoning Commission Board.

6. Ordinance

A. Discuss and consider approval of Ordinance No. 012722-01, amending the City of La Vernia Code
of Ordinances regarding the speed limits on city streets.

B. Discuss and consider approval of Ordinance No. 012722-02 designating the City’s official
newspaper

C. Discuss and consider approval of Ordinance No. 012722-03, establishing the office of City
Administrator.

D. Discuss and consider action on approval of Ordinance No. 012722-04, to call a General Election
for the City of La Vernia on May 7*" 2022 for the purpose of electing a Mayor and (2) council
members.

7. Resolution
A. Discuss and consider approval on Resolution 012722-01, adopting the City’s Investment Policy

8. Items Specific to Future Line Items on the Agenda

9. Adjourn

DECORUM REQUIRED

The City Council for the City of La Vernia reserves the right to adjourn into executive session at any time during the course of this meeting
to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Governmental Code §551.071 (Consultation
with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel
Matters), §551.076 (Deliberations about Security Devices), and §551.087 (Economic Development), and any other provisions under Texas
law that permits a governmental body to discuss a matter in closed executive session.

The City of La Vernia City Council meetings are available to all persons regardless of disability. This facility is wheelchair accessible parking
spaces are available. Requests for accommodations, should you require special assistance, must be made 48 hours prior to this meeting.
Braille is not available. Please contact the City Secretary at (830) 779-4541 or email bporter @lavernia-tx.gov.

I, Brittani Porter, do hereby certify that the above Notice of Meeting of the governing body of the above named La Vernia City Council is a
true and correct copy of said Notice and that | posted true and correct copy of said Notice on the bulletin boards, of the City Hall of said
City of La Vernia, Texas, & place convenient and readily accessible to the general public at all times, and said Notice was posted on Januzry
22,2022 at 4:20 PM. and remained so posted continuously for at least 72 hours proceeding the scheduled time of said meeting.

Brittani Porter, City Secretary



City of La Vernia
102 E. Chihuahua St.
La Vernia, Texas 78121
CITY COUNCIL MEETING

IN PERSON & VIDEO CONFERENCE

December 09, 2021
6:30 PM
Minutes

1. Call to Order — Mayor Gregory called the meeting to order at 6:30 PM and declared a quorum.

2. Invocation, Pledge of Allegiance and Texas Pledge — Invocation was led by Mayor Gregory and all
members in attendance recited the Pledge of Allegiance and Texas pledge.

3. Citizens to be Heard — no citizens to be heard

4, Consent Agenda
(All consent agenda items are considered routine by City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember requests an item be removed and

considered separately.)
A. Minutes from the Joint City Council and Planning and Zoning Meeting, November 18, 2021
B. Minutes from the Special City Council Meeting, November 18, 2021
C. LaVernia Police Department — Reports, Traffic Violations & Arrests; and Number of Occurrences
by Offense for the month of November
D. Check Register and financial report for the month of November

MOTION: Councilman Oates made a motion to accept the consent agenda as presented, seconded by
Councilwoman Recker. Motion passed: 5-0.

5. Discussion/Action

A. Discuss and consider approval of appointing a Board of Director to the City of La Vernia/La Vernia
ISD Wilson County Appraisal District.

MOTION: Councilman Poore made a motion to approve appoint Robert Gregory to the Wilson
County Appraisal District Board of Directors, seconded by Councilwoman Recker. Motion passed:
5-0.

B. Discuss and consider approval of appointing a Trustee to the FELPS Board

Still do not have a candidate at this time. Need to get the word out as it is imperative to have a
representative for La Vernia. Staff will work on getting it out through social media and other
avenues.

C. Discuss and consider approval of the resignation of Chairman, Gordon Bake from the Planning
and Zoning Commission.



MOTION: Councilman Gilbert made the motion to approve the resignation of Chairman Gordon
Bake, seconded by Councilman Oates. Motion passed: 5-0.

D. Discuss and consider action on the direction of Park Grant (review of preliminary plans).

City Administrator advised that the grant is only going to cover a portion of the trail. Max grant
is $300,000.00 and $375,000.00 with city match. She advised it would be more cost effective to
go down Forrest Dr. Total cost of the entire project is $3,554,380.00. She advised staff
recommends at this time to wait until parking lot is complete at the park and there is more
funding opportunities.

E. Discuss and consider approval of extending bank contract with Wells Fargo for one year.

MOTION: Councilman Gilbert made a motion to approve extending bank contract for one year,
seconded by Councilwoman Recker. Motion passed: 5-0.

F. Discuss and consider approval of going out for City Depository Requests for Proposals (RFP).

MOTION: Councilman Poore made a motion to approve going out for City Depository Requests
for Proposals, seconded by Councilman Gilbert. Motion passed: 5-0.

G. Discuss and consider approval of K-9 Unit Program.

MOTION: Councilman Oates made a motion to approve the K-9 Unit and allow the City
Administrator, Chief and Attorney work out the details, seconded by Councilwoman Recker.
Motion passed: 5-0.

H. Discuss and consider approval of award to replace roof on City Hall, authorizing the City
Administrator to execute contract with successful bidder

Staff advised we are still awaiting bids as we have only had one contractor come out and
additional calls would be made to Stevens Roofing and Mr. Mark Fahnart. Staff also advised they
would look at the contractor registration list and make some calls. Item will be brought back on
the January meeting.

. Discuss and consider action on updating Ordinance No. 23 - Creation of Planning and Zoning
Commission to possibly include business owners within the City Limits.

MOTION: Councilman Oates made amotion to approve updating Ordinance No. 23 to include a
max of two non-resident business owners within the city limits, seconded by Councilman Gilbert.
Motion passed: 4-1 (Councilwoman Recker)

6. Ordinance
A. Discuss and consider approval of Ordinance No. 120921-01 amending Section 38-406 (d)
temporary classrooms of the La Vernia Code of Ordinances.



MOTION: Councilman Poore made a motion to approve Ordinance NO. 120921-01 amending
Section 38-406 (d) as presented in Exhibit A, seconded by Councilwoman Recker. Motion passed:
5-0.

7. Items Specific to Future Line Items on the Agenda
e K-9 Unit Program
¢ Planning and Zoning Members

8. Adjourn — Councilman Oates made a motion to adjourn the meeting, seconded by Councilwoman
Hutchinson. Meeting was adjourned at 7:06 PM and all members were in favor.

Robert Gregory, Mayor
ATTEST:

Brittani Porter, City Secretary



La Vernia Police Department
Enforcement Statistics

December 2021
Case Type
Criminal Complaints 19
Incident 50
Total 69

CRIMINAL COMPLAINT - Offense Code

UNAUTH USE MOTOR VEHICLE
INDECENCY W/ CHILD

POSS DRUG PARA

CRIMINAL MISCHIEF

BURG BUILDING

ANIMAL CRUELTY

THEFT

MINOR IN POSS ALC

TAMPER W/ EVIDENCE

HIT & RUN

—— e D — RO

Total

—
o

INCIDENT - Offense Code

ACCIDENT INVOLVING DAMAGE TO V
INFO

ALARM

RECOVERED VEHICLE
SUSPICIOUS PERSON/ACTIVITY
LOST PROPERTY

CIVIL MATTER

ASSIST OTHER AGENCY
CRIMINAL TRESPASS WARN
RUNAWAY

ASSIST PUBLIC

EMERGENCY DET

WEKFARE CONCERN

CHILD CUSTODY

PATROL BY

DAMAGE TO PROPERTY

—

N N N I N g V-

Total 50
Citations

VIOLATIONS 36
WARNINGS 52

Total 88

Bl

Bruce Ritchey
Chief of Police



— TDRAFT-

AGREEMENT BETWEEN CITY OF LA VERNIA
AND K9 SERVICES

This (the “Agreement”) is entered into as of the ___ day of , 2022 , by
and between the City of La Vernia, a FexasHeme-Rude municipality to be referred to herein as
(“City™), and K9 SERVICES, organized and doing business under the laws of
the state of Texas, referred to collectively as “Parties.”

RECITALS

A. K9 Services herein agrees to contract with the City to provide K9 services to
the City.

B. City maintains that for the safety, wellbeing and welfare of the citizens of City that it is
imperative that the La Vernia Police Department maintain K9 services which shall be utilized
through the La Vernia Police Department, wherein canines will be used to patrol, and for the
detection of drugs, alcohol, firearms and other contraband, thus enhancing the safety of the
citizens of the City of La Vernia.

C. The Parties desire to enter into this Agreement to provide for these special and additional
police services as specified herein.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
Parties hereby agree as follows:

1. Term.

It is the intent of the parties that this agreement shall be effective for a term of six (6)
months from the date of execution of said agreement, unless sooner terminated pursuant to the
provisions of this Agreement. Accordingly, each party shall maintain the right to terminate this
Agreement provided said party provides to the other party a written notice of termination, given
30 days in advance. Additionally, the parties agree to renegotiate the terms of this Agreement on
or before 30 days prior to the end of the current agreement term.

Equipment is issued to each handler. Equipment needs change with assignments and
advances in canine technology. The following list of equipment is considered the basic
equipment assigned to a K9 Unit. All additional or specific equipment assigned to a K9 Unit in
documented in the Inventory book kept with the Canine Unit supervisor.

* Fur saver collar and patrol collar
» Leather lead or various sizes

* Reward toy

* Medical muzzle

* Car water bowl with cover

* Home kennel/If the Department chooses to home Kennel it’s canines






